               CHEADLE AND GATLEY u3a
ANNUAL GENERAL MEETING  JUNE 1OTH 2026, 1.30PM AT URC, ELM RD, GATLEY
MINUTES
The meeting was attended by 100 members.
1. Welcome and Apologies
MS welcomed members to the AGM and announced that she had received apologies from 11members; one member had approved the 2025 minutes, financial statement and election of the Executive Committee and will be added to the votes taken at the meeting.
8 members without email were sent notice of meeting letters.

As you are aware, after the business has been concluded, we are celebrating our creativity with a display of our creations preceded by two of our interest groups demonstrating their musical creativity: our Singing for Pleasure Group and our Ukulele Group.  We shall then be moving into the Oak Room to view our members projects and then on to our refreshments.
2. Vote to approve the 2025 AGM minutes and their signing.
Proposer to approve the minutes: Lesley Witton
Seconder:    Ian Ewing 
Votes 54 in favour + 1 email vote = 55
Votes against = 0

3. Chair’s Report ( 2025-26) MS

First of all, I would like to thank every member of your Committee for their hard work and support this year.  We have Linda our Treasurer who manages our money, monitors our spending and pays the bills; Gill our Business Secretary who deals with enquiries and all external correspondence with the u3a and Charity Commission as well as taking minutes at our meetings; Marian  our Membership Secretary who deals with new member enrolment and all our membership renewal business; Heather who sources, books and organises all our monthly speakers; Elaine who organises all the refreshments at our monthly meetings and special events as well as organising publicity; Tina and Liz , organisers of the twice yearly newsletter; John who publishes our monthly schedule, our list of Open Groups and represents us at the North East Cheshire Network of u3as and Sue who meets and greets and supports us at all the events we organise especially at Christmas.

A round of applause please to show your thanks.

I would also like to thank Lesley Witton for having set up the Cheadle and Gatley u3a Facebook Group. Also I would like to thank all the Conveners and their helpers for keeping all the Interest Groups running so effectively and a special thanks to all the people who help to serve and clear up after the refreshments at our monthly meetings.

Another round of applause please to show our appreciation for everyone who helps to make our u3a a success.

Some notable events this year include  our presence at Gatley Festival in July 2025, to be repeated on July 5th this year.  We had a thank you  afternoon in August for Conveners and their helpers and a successful Christmas event with the folk band GraceNotes, a buffet and raffle. Many of you have enjoyed the variety of speakers we have had this year, Heather will report more on them shortly.  

As you know, our charity this year has been Francis House Children’s Hospice.  You generously gave £702.64 which was from our collecting tins and for the Easter chicks and merchandising when Patrick Story came to give his talk.  We also sold another 90 Easter chicks at £2each the two weeks after Patrick gave his talk, the money going straight into the Easter collection fund.  Many thanks to Janet Farrall and Yvonne Rees for organising that sale.  Pam Allan also gave all the money from her card sales to Francis House, thank you Pam. We shall be voting at the end of the meeting on which charity you wish to support for 2026-2027.

Now I turn to a matter to which I would like you all to give some thought.
All of us on your Committee have a three year term of office in  any one  role.   Six of us have another year to run in our current roles, ie up to June 2027 after which we cannot continue with those jobs.   Without a Committee,  this u3a would have to fold.   We urge you therefore to come forward to join us on the Committee, not initially to take on any responsibility but to shadow us to see what is involved. We know very many of you have amazing organisational skills, so please share them within your u3a.

4. Treasurer’s Report (LL)
This has been my second year as treasurer and we started in April 2025 with an opening bank balance of £10078.52. The financial statement is now available and the accounts have been audited and signed off by an independent person.
Discussions within the committee resulted in a decision that it was felt this amount was too high, based on the recommendations and guidelines of the Third Age Trust which resulted in various decisions.
Our membership numbers remained fairly constant so to facilitate reducing this balance it was decided to maintain our annual subscription fee at £12, which I’m sure you will agree is good value. In addition to our regular costs of room hires for groups and monthly meetings, speakers’ fees, printing of the newsletter and refreshment costs etc we are going to maintain the admittance cost to the monthly meetings at £1, this has the result of reducing the balance as the cost of the room hire, speaker fees and refreshments exceeds the amount collected on the door.
Also our Christmas function was free of charge to members and with that cost being in excess of £1000 for the band, refreshments, room hire and Prosecco this reduced the balance too.
In August we hosted an afternoon tea for group convenors and their helpers       at Heald Green Village Hall. We purchased a couple of assets – a gazebo used at the Gatley Festival and an external hard drive to keep a secure copy of the accounts.
Our income for the year was derived from annual subscriptions, members contributions towards group room costs and £420 from Gift aid.
During this financial year I also set up a petty cash system for smaller purchases up to £15 which is useful for meeting refreshments etc.
      Taking all this into account we finished with a closing balance of £7852.78.
      If you have any queries please let me know and also if you require any items to facilitate the running of your group please contact one of the committee members to discuss.
Vote to approve the Financial Statement 
Proposer: Allan Witton
Seconder: Linda Ewing
Votes 65 in favour + I email vote = 66
Votes against = 0
5. Membership Secretary’s Report ( MF)
Once again, we have had a bit of movement with numbers of members this year. Coming  up to renewal 11 people resigned for a variety of reasons, either ill health, mobility issues or  changes in family circumstances and 10 people did not respond to reminders and allowed their membership to lapse.
So, at the present time we have 224 members. Last year in June we had 217 members. We are back at similar numbers to June 2024. As I said last year, it is the nature of our demographic that we will lose members but I feel overall our core numbers are steady. We gained some people from Cheadle Hulme when they disbanded and I hope they now feel well and truly integrated within Cheadle and Gatley.





6. Speaker Secretary’s Report ( HW)
    From July 2025 to May 2026 we have had a number of talks on a variety of subjects - weddings and funerals, telephone boxes, mules and minders, riders and drivers, hospitals and hospices and a variety of speakers-Melanie Latham, Marilyn Shalks, our own John Barnard. I hope you have enjoyed the variety and found them informative.
   Attendance can vary from 50 up to 80. Of course, speaker’s fees have increased from £60 upwards to £90 which usually includes travelling expenses. We manage to cover our costs ( I’m sure Linda our treasurer would tell me if we weren’t !)
     As well as speakers advertising on our website, we have links with other local u3a’s, the u3a’s north-west region website have lists of speakers but by far the best are personal recommendations like Brian Topping, Melanie Latham. So do get contact details of any speakers you think would be of interest. Feedback is always important so please let me know what you think.
    You have shown your generous nature throughout the year. As well as the annual support for Francis House Children’s Hospice you have donated to Bloodbikes and Friends of Frankie ( Sudden Unexplained Death in Early Childhood). On behalf of these charities thank you very much.
    Finally,  just to whet your appetite, future topics include - The life of a BBC reporter,- Bramall Hall, -Highwaymen: What about the Women ?
     Speakers for the next 6 months will be published in next month’s newsletter .
          
7. Groups Co-ordinator’s Report ( MS)

Thank you once again to all our Group Conveners and their helpers for running the interest groups so successfully this year. These are demanding jobs and again I urge members to volunteer to help so that the tasks are shared.
We have welcomed two new groups this year: Dance organised by Elaine Bowker who has us on our feet reliving our youths and getting some exercise into the bargain.  Elaine is organising a live for us to dance to later this month which she will talk about later. 

 We also welcomed Technology for Everyone, migrating to us from Cheadle Hulme and led by Peter Cadman and Roger Law.  The group meets monthly at Heald Green Village Hall on Tuesday afternoons and invites speakers on a range of scientific and technical subjects which impact on all our lives so I urge you to have a look at the next topic when the group resumes in September after its summer break.
At the end of this meeting, when you take a look at the items exhibited in                          the Oak Room, do consider whether there are any skills or interests you have which you would be willing to share with others in starting a new interest group.


8. Newsletter Editor Report (TK)

We currently have various methods of raising awareness of U3A and of inviting people to join us.
Lesley Witton does a weekly entry in Gatley Facebook. Here is her message;
In September 2025 a Facebook page was created for Cheadle and Gatley u3a.
Since then there have been weekly posts on this site to promote the Interest Groups for that week and giving a link to our website for further details.
This information is also posted on the Gatley Group and Cheadle and Gatley Forum on Facebook. Each week there are numerous responses to these posts so it seems that we are getting through to the local community.
If you use Facebook, please do ‘like’ these posts and ‘follow’ us on our own page to enhance our profile even more!
 
Elaine, our Catering Supremo and general trustee is one of those contacts.  Elaine has also produced flyers with information about us and a handy bookmark which will be used at the forthcoming Gatley Festival, where you will find also a confidentiality- protected list of our groups, prepared by John Barnard.  The Article “5 ways to stay Healthy” an encouragement to participate for the older person is also prepared by Elaine.
Our Chairman, Margaret does a regular article about us in the SK8 magazine.
Our Summer and Winter Newsletters are now being prepared by Liz Ardern and Allan Witton.  This valuable window on our activities can be used in many situations. We are extremely grateful for the hard work compiling, persuading and contributing that is done to keep this Newsletter an important and enjoyable feature of our organisation. Needless to say, word of mouth by members to their friends will ensure we continue to attract interest in the coming year.

9. Election of Executive Committee
The following were elected en bloc to serve for one year on the Cheadle and Gatley u3a Committee:
Elizabeth Ardern
John Barnard
Elaine Bowker
Gill Brown
Maran Fahy
Tina Kelly
Linda Louch
Margaret Seaby
Sue Somerville
Heather Wilkinson

Proposer: Ann Walker
Seconder:  Liz Irons
Votes in favour: 71
Votes against:  0

10.   Vote to choose the 2026-2027 charity
There were 6 nominated charities for 2026-2027:

Mountain Rescue, nominated by Julia Beswick.
There are 47 mountain rescue teams across 8 geographical areas within the UK, all volunteers.  9 votes
RNLI also nominated by Julia Beswick             11  votes
Again, all the lifeboat crews are volunteers.
Blood Bikers, nominated by Julia Beswick and Linda Louch: Greater Manchester based volunteers who transport blood, blood products, samples, vaccines and breast milk to hospitals and healthcare sites within Greater Manchester area.  36 votes
Stockport Car Scheme nominated by Eileen Bailey.  5 votes
Volunteer drivers who take people to necessary appointments or on visits to prevent social isolation.
Francis House Children’s Hospice             17 votes 
Cancer Research
Both nominated by Alyson Williams             23 votes

Therefore, the Blood Bikers charity was chosen for the 2026-2027 charity 

11.AOB   There was no AOB.
12.  Close of formal business of the meeting.
