                        CHEADLE AND GATLEY U3A
ANNUAL GENERAL MEETING 11TH JUNE 2025, 1.30PM AT URC GATLEY
     The meeting was attended by 84 members plus 1 nonvoting visitor.
1. Welcome and Apologies
MS welcomed everyone and announced that she had received 3 apologies from members who had approved the 2024 minutes, financial statement and election of the Executive Committee and will be added to the votes taken at the meeting.
5 apologies from members not indicating a vote were also received.
11 notice of meeting letters were sent by post to those members without email.
     
2. Vote to approve the 2024 AGM minutes and their signing.
Proposer to approve the minutes :  Linda Ewing
Seconder:                                        Ian Ewing 
Vote:         All 84 present in favour + 3 email votes. Total:87

3. Chair’s Report 2024-2025 (MS)
Thank you everyone for coming this afternoon.  I hope you enjoy viewing what our interest groups have to offer and also the afternoon tea after the formal business of the afternoon is concluded. I apologise for their absence on behalf of Linda Louch, Gill Brown and Sue Somerville who is recovering from knee surgery.  I shall also be reading Tina Kelly’s report as she has recently had surgery on her jaw.

I would now like to thank the Committee which has supported me since taking office and which works effectively together to make our events successful.   Although Linda Louch, our Treasurer is not able to attend owing to a long standing holiday commitment, she works pretty much on a daily basis to keep us on the straight and narrow financially.  Our Business Secretary, Gill Brown who is also on holiday, keeps us up to date with the official correspondence and does the minutes for our committee meetings. Marian, our Membership Secretary, deals with all the enrolment and welcoming of new members as well as all the annual renewals, another vital and time consuming job.  Tina Kelly is in charge of the Newsletter and will soon be in charge of the newly formed media working group.  John Barnard is our representative on the North East Cheshire Network of u3a groups and provides the monthly schedule of interest group events. Heather Wilkinson finds all our Wednesday monthly speakers, worries about whether they will find their way here or remember to turn up at all and, having got here, know how to use our projector and have the correct connecting leads.  Elaine is the person who makes sure you have refreshments, organizes the helpers to serve them and does the clearing up afterwards.  Sue helps with the meeting and greeting and supports all our efforts at our events.
      I would like you join with me in a round of applause for our Committee.
 
I would also like to invite you to come to observe us in action at our monthly committee meetings on the first Thursday of the month at St James Church Hall at 10.30.

I would also like to pay tribute to all our Interest Group Conveners who work on your behalf to keep you entertained, informed and exercised mentally and physically.  I would also like to thank Allan Witton for his support on all IT matters especially for all the work he put into the new website. I would also like to thank Hilary Paley for her work on the Newsletter.  Finally I would like to thank all you members who serve our refreshments every month and clear up afterwards.
       A round of applause to them all please.
Thank you to all of you who so generously contributed to the sum of £1,443. to the St Ann’s Hospice Building Fund during 2024, partly from the donation of around £500 in January 2024 and the rest over the year, partly from waiving the £2 entry charge to our monthly meetings but principally from your additional generous donations leading up to our Christmas event.
     Our Christmas event included some very generous raffle prizes donated by you; the
       visit by Gatley Primary School Choir to entertain us with their choice of Christmas 
      songs and performances from our own singing group and our own ukulele group plus     
     a rather nice buffet.  We hope you enjoyed yourselves.

Finally, enjoy your afternoon visit to the interest groups to find out what goes on and to        consider joining  a new venture.   
4. Treasurer’s Report (LL) 2024-25 accounts and vote to approve Financial Statement

Firstly, my apologies for being unable to attend the AGM due to a longstanding   previous  holiday booking.
My first year as treasurer has gone smoothly due in large part to the training and assistance from my predecessor Allan Witton.
The financial statement has now been audited and approved and is available on the website. 
The number of members this year has remained fairly consistent with previous years and as such so has the level of income and expenditure leaving us with a healthy year end bank balance of £10,078.52. 
Therefore, the annual membership fees have remained at £12 but because of the level of funds in our account it was decided to offer free admission to the last few monthly meetings and to decrease the charge to £1 for this year’s meetings as long as funds allow. The Christmas function in December was also offered free of charge.
Our expenditure was predominantly made up of the various fees payable to Third Age Trust – membership fees, Beacon costs and the U3A Matters magazine, Speakers fees, room rentals, newsletter costs and catering. As such the Christmas catered buffet was paid for out of funds.
The income total was made up of membership fees, group contributions to room rentals and monthly meetings and gift aid.
Any specific queries please don’t hesitate to contact me.
Proposer to approve the Financial Statement: Alan Witton
Seconder: Judith Houghton
Vote:  All 84 present in favour +3 email votes. Total 87 

5.  Membership Secretary’s Report (MF)

I’m Marian and I’ve been membership secretary for one year.
I would like to thank Brian Green for inviting me to shadow him prior to taking over the role. That and the time he took to talk me through procedures for new members and renewals has made my job relatively straight forward.
We have had a bit of movement with numbers of members this year. Coming up to renewal 13 people resigned for a variety of reasons, either ill health, mobility issues or changes in family circumstances. Also 19 people did not respond to reminders and allowed their membership to lapse.
So, at present we have 217 members. Last year in July we had 225 members.   Unfortunately, it is the nature of our demographic that we will lose members. So, I would encourage you to mention the U3a if possible, to any of your contacts who you think might be interested. New people do come along each Wednesday meeting with 1 or 2 joining and I’d like to thank everyone for making them welcome both at these meetings but also the interest groups.
Finally, I feel I’ve got to know more of you since taking on this role and I am enjoying it.
6. Speaker Secretary’s Report (HW)
From Borneo with orangutans, to Dallas with the assassination of President Kennedy, to Belfast with the 2022 winner of Mastermind, and nearer at home, Manchester theatres and Lancashire peatlands, a life in crime with a barrister and the work of a customs officer. I hope you have enjoyed the variety of speakers and talks over the last twelve months. 
The attendance at these meetings ranges from 58 to 85. The average fee for a speaker is about £75. Some speakers choose to donate their fee to charity.
Where do I get the speakers? Some send their details via our website i.e. Pete Mellor, some are recommended by the local network of speaker secretaries i.e. Simon Michael, some I find on the u3a Northwest website. I have a few members who regularly recommend speakers they have heard and give me their contact details - thank you very much. I always mention that if any member has a special interest, been on a special adventure, etc I can always give you a slot on our programme. I am very pleased to say that someone has volunteered! So, thank you to John Barnard for offering. (Don’t miss September’s meeting.)
Being secretary is not without its challenges! I always hope the speaker will turn up on the right day and time (so far no one has failed to appear). Then there are the technical challenges. We have had issues with the projector and the microphone.
Feedback is always important so please let us know what you think. I always send a thank you email to the speakers after their talk.
Finally, just to whet your appetite- future topics include Manchester Theatres part 2, the Birth of the NHS, the History of Telephone Boxes, Around the World.
7. Groups Co-ordinator Report (MS)
                                                                                  

I know I have already thanked all our Interest Group Conveners for the work they do on your behalf but I think it is important to emphasise that your Conveners work hard to ensure that your groups operate smoothly and arrangements go to plan.  Thank you also to all the helpers within the groups who share the tasks.  The more the tasks are shared within the group the better I believe.
Over the last year we have had one new group form: the Card Games group with its leader Michelle Slater, thank you to all of you who support this new venture.
The Explorers Group goes from strength to strength; I think you could go exploring on day trips and short holidays pretty much every month.  Thank you to Janet and all her helpers.
We have a proposed Technology Group in offing lead by Peter Bayley; more to come about this group I hope in the future.
Unfortunately. We have also lost a group: the Environment Group, whose leader. Peter Briggs, resigned due to family commitments.  He has been thanked for the time and effort he put into this group over the years.  If anyone is interested in taking over this interest group, please let me know.

8. Business Secretary’s Report (GB)

I have been Business Secretary for Cheadle and Gatley u3a for one year now.
My role includes attending committee meetings, taking notes, writing up the minutes and distributing to other committee members.
I also monitor the email account through the website, responding to enquiries concerning joining the u3a, offers of speakers, charity requests etc.
I forward details of regional and national u3a events and information about relevant activities in the local area. Emailing members as appropriate.
I’m generally supportive of the committee at monthly meetings and other u3a events.

9.  Newsletter Editor’s Report (TK)

Your last two newsletters were produced by a team of two, namely Hilary Paley and Tina Kelly.
They were well received, thanks to its contributors and we set aside hard copies of the second one at the January and February meetings for new members joining and for those who felt they would prefer it in this form.
These were all collected, so we will do the same at the next semester.
During the Gatley festival on 6th July, interested members of the public will be able to peruse a shortened colour version of the latest edition.
This time, we are including some short general interest features sent in by our members and would welcome more.
Already, many of our group convenors have been extremely considerate and sent their copy as soon as they could, thus reducing pressure on the compositing process.  Thank you all.
We are always open to ideas, contributions, feedback, and dare I say constructive criticism?
It’s your newsletter to influence.

10. Election of Executive Committee
The nominees are in alphabetical order:
John Barnard
Elaine Bowker
Gill Brown
Marian Fahy
Tina Kelly
Linda Louch
Margaret Seaby
Sue Somerville
Heather Wilkinson
Proposer to elect these nominees en bloc:     Lesley Witton
Seconder:                                                        Michelle Slater
Vote:  All 84 present in favour + 3 email votes. Total: 87

11. Vote to chose the charity to support for 2025-2026.
Four nominations were submitted to the chair before the AGM.

These were: Francis House Children’s Hospice, Didsbury;
                    Beechwood Cancer Care, Stockport;
                    National Search and Rescue Dog Association, UK and Eire
                    The Wellspring, Stockport.
There was also an in person request at the AGM to continue supporting St Ann’s Hospice.
Therefore we went on to vote as follows:
Francis House-45 votes.
Beechwood Cancer Care- 9 votes.
National Search and Rescue Dog Association-7 votes
The Wellspring, Stockport- 21 votes.
St Ann’s Hospice-3 votes.

Francis House Children’s Hospice was duly selected as our charity for 2025-2026.
12.  Any other business (to be given to the Chair or Secretary in advance of the meeting) 
No business had been submitted
13. Close:
Lesley Witton proposed a vote of thanks to the Chair and the meeting closed with thanks from MS to everyone for their attendance and a request from EB for volunteers to help at the Gatley Festival on July 6th.  Members were then invited to peruse the stalls set up by our interest groups then enjoy a light afternoon tea.

